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1G Recoumendation

It is recosmmended that the
Director of Training be com-
rmended in recognitien of the
significant mccomplishments
inherent in the growth and
success of the JOT Program
from its inception to its
present status as the first
effective career development
mechanism in the Agency.

Certain deficiencies were noted
in the present JOT Program
during the survey and should be
corrected coincident with the
expansion recommended in this
report. It 1s recommended that:
The DD/S instruct the Director

.0f Training to prepare an Agency

b.

regulation defining the purposes
and objectives of the new ex-
panded "Career Management Pro-
gran” (formerly the JOT Program),
establish its scope, and define
Agency responsibilities for its
conduet as gutlined in Sectien
JI1I.C., Page 1k, of this survey
report.

Subject to spproval of the recom-
mendations in this report, the
Director of Training prepare a
written brief for these con-
sultants vhich will define their

ADCT Action

Approved

Approved

Status as Reported by OTR

the Jor  25X1A

blished as
of 15 August 1956.

{v. and e.)

Tirty University Consultants

were briefed on the Program during
their meetings at Headquaxters

3, 4, and 5 October 1956, and
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1G Recommendation

functions in detail.
imstructions should be supple-
mented by specific briefing at
the next Washington meeting of
the consultants.

ADCI Action

The Director of Training and the Approved

Director of Personnel Jointly
establish uniform writien
standards to govern the recruit-
ment spproach to prospective
employees.

The DCI direct that Agency spon-
sorship of the military service
of drsft eligible JOT candidates

be termimated; if such terminstion

is not approved; thea Agency re-
eruiters should be given precise
and decisive instructioms that
such sponsorship is not to be
considered as a rewerd for
sccapting Agency employment.

Termination disspproved. DD/S
comment noted. DD/8 comment:
Do not concur that sponsor-
ship of military service be
terminated. It is recognized
that mistakes bave been made

in the past, but measures bave
been teken which I believe will
prevent their recuwrrence. In
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the recrulters were briefed
the following week. Written
and verbal statements of the
desirable qualities sought in
JOT candidates have been given
the Consultants and recruiters.

Sponsorship of military service
contimwes. The situation is
complicated by the effects of
reductions in draft cells and

i{n the mmbers of draft eligibles
vho are not called for service.

crder to make a Tinal determioa-

tion of the amount of profit to
the Agency, I propose that the
militery part of the program be

contimed for one year, and then

re-evalusted.

Recrulters will be

given precise and decisive instruc-
tions that such sponsorship is not
to be comsidered as & rewsrd for

accepting employment.
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16 Recompendat... i AICI Actiom Status ss Reported by OIR
The Director of Traiuing pisce Approved Toe Director of Personnel has
increased emphesis on the pelec- been notified that the Office
tion and recruitwent of non- of Training continues its
Caucasian trainees for inclusion interest in the employment of
in the Program; such action to quelified non-Caucagians.

be predicated on clearly estab-
lished prior requirements.

The DCI direct the egtsblishment Approved as covered in the Quotas ar estimates of Agency
of quotas to govern the recruit-  DB/S eomment. DD/S comment: needs two years hemce as a
ment of career trainees for each Concur that quotas should be guide to resruitment of JOTs
of the three major components of established, but I do not see have not been established as
the Agency, i.e., DD/P, ID/S, and that they cen be other than yet.
BD/I; such quotas to be directly  broad estimates only. Becsuse
proporticnate to the professionel of the long time which elapses
attrition rate of each component. between recruitment end final

placemsnt, the identificatiom

of speecific requirements and

wmost difficult. However, I

agree oo the desirability of

bringing ia the maximum mmber

of professiocmml personpel, sod

shall make as specific estimates

as possible im line with the

Sima of the program. 25X1A

The Director of Training, om the  Approved. establishes
basis of factora gained during the pericd for
conduct of the Program thus far, JUI's as approximately two years.
establish & waximm period of

training with the option of exten-

sion 1o sccommodate training im

wnusual foreign languages or

specialized ares ariemtation.

-3~
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IG Recommendation

The transition and expansion of
the present JOT Program as out-
lined in this report is to be
eccomplished in two separate
phases. Implementing recommsn-
dstions are as follows:

Phage I: it is recommended that;
{1) The Director of Training and
the Director of Personnel Jointly

develop written tentative forecasts

of the professional personnel
needs of each of the three major
Agency components and that this
forecast be used insofar es
possible to govern the future
recruitment of JOT Candidates for
an expanded career development
progran.

mmmmmm

Approved

(2) T™e Director or Deputy Director Approved as covered in DR/S

authorize an increase to 200 posi-
tions of the 100 position T/0 mow

dmmlealattmgafwmrm
ates be comtimued.

comment . 8 ecomment: -
One hundred additional posi-
tions could not be filled at
once. To avoid an artificial
situation, I pian to aatho-
rize additional positions as
they becone pecessary. The
Director of Training and the
Director of Perscnnel bave
been instructed to reeruit
JOTe without regard to
eeiling.

Status as Reported by OIR

No forecasts of professional
needs of esch of the three

mejor Agency components have
been developed as yet.

Personnel on the rolls of the
Progran number:
99 "normel" JOTs
10 trensferred from the
JCD Program
22 wmilitary sttached to sdq:.
10 military in militery

151 total, of whom 109 are
civiliang

On 11 October 1956, the Deputy
Director {Support) was advised

of the need for addiionsl slots

as directed in his wemo of 21

Dec 55 to the Mrector of Training.
There are now thirty-five candidates
in process. ‘

. b
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16 Recommendation AICT Action Status as m by OTR

¢.1.a. (3) The present T/0 of the JOT DO/S will meke such staffing  The 1D/S approved tbe increase
Pivision im OTR be increased by sdjustuents as sre Decessary in 7/0 of the steff of ithe
five positicns, three individusls to sdminister the program Jor Program by four positiocus
of professional grade to be effectively. on 16 October 1956. Classifica-
selected one each from the offices tiom of these positions has not
of the TD/S, TD/P and DD/I om the been completed.

basis of their experience and
owledge of these cowponents and
the remaining two to provide
peceassry clerical support.

(1) The present T/O of the Assess- Comment for C.l.a.(3) above,  The DD/8 has spproved the

ment and Evalustion Branch of OTR epplies. incresse in T/0 of the Assess-
be incressed by two professionsl ment and Evaluation Branch by
and one clerieal positions to two positions.

absorb the sdded work load.

(5) The Junior Career Development Approved. Ten incumbents of slots in the
Program be terminated and its Junior Career Development
eareey developmut uission ab- Program were transferred to the
sorbed by the expanied JOT Jurisdiction of the JOT Progrem
Program. on 7 Oetober 1956.

(6) The present JOT Program be Pisspproved

M“wwm'm/smnt: Do not coneur
snd the nev name be adopted by the in the proposed rensming of
wmmﬂmnm. the JOT Program. The term
“areer Management Program”
will lead to confusicmSpasmuch
ss all components are engaged
i{n Career Memagement snd have
vagreer Managament Gfficers”
who are in no wey related to
this program. At the present
stage of development, I do not
pee ithe merit of changing a pame
'; vhich iz just beginsing to de
é well known in the Agency.
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16 Recompuendation

Passe YI: It is recommended
thet: ‘

(1) Subject to a reappraisal of
the effectiveness of Phasge T by
the Inspector Geperal, further
expansion of ithe Ceroer Manage-
went Frogram be considered as
follows:

{2) Consolidation of the Office
of Training and the Office of
Personnel into ope central
Office of Personnal and Trainding
{0 be headed by one director
vith deputies for its two prin-
cipal functions.

{b) The crestion of a Career

Manegement Divisiom in the new

office to assume respomsidbility

for all aspects of the Agency's
marmgement

:“‘,E".“A’
m Status es Reported by OIR

Diespproved. DO/S Comment:
Do not coour in the pro-

posed Fhage II, as stated

ahove

-

%~
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I.G.'s Survey of the JOT Program

RECOMMENDATION A. General

It is recommended that the Director of Training be commended in recogni-
tion of the significant accomplishments inherent in the growth and success
of the JOT Program from its incepiion to its present status as the first effec-
tive eareer development mechanism in the Agency.
ABCI ACTION: Approved

MMENDETION B, Deficiencies

) 1. Certain deficiencies were poted in the present JOT Program during
the survey snd should be corrected ecoincident with the expansion recommended
in this report. It 1s recoumended that:

a. The DD/S instruct the Director of Training to prepare an Agency
regulation defining the purposes and objectives of the new expanded "Career
Management” Program (formerly the JOT Program), establish its scope, and
define Agency responsibilities for its conduct as outlined in Section III.C.,

~ Page 14, of this survey report.
ADCI ACTION: Approved
RECOMMERDATION B.
i. ®b. BubJect to approval of the recommendations in this report, the
Director of Training prepare a written brief for these consultants which will

define their functions in detail. These imstructions should be supplemented
by specific briefing at the next Washington meeting of the consultants. (Psge 15)

ADCI ACTION: Approved
RECOMMERDATION B,

1. e. The Director of Training and the Director of Fersonnsl Jointly
establish uniform written standards to govern the recrultament approach to pros-
pective employees. {Page 16)

ADCI ACTION: Approved
RECOMMENDATION B. ,

1. 4. The ICT direct that Agsncy sponsorship of the ailitary service of
araft sligible JOT candidates be terminsted; if such termination is not approved,
then Agency recruiters should be given precise and dacisive instructions that

such sponsorship is not to be considered as a reward for accepiing Azency employ-
ment, {Page 175 _
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bD/8 Comment

Do mot concur that sponsorship of military service be terminated. It
is recognized that mistakes have been made in the past, but measures have been
taken vhich I delieve will preveat their recurrence. In order to meke a final
determination of the amount of profit to ihe Agency, I propose that the mili-
tary part of the program be contizmued for one year, and then re-evaluated.
Recruiters will be given precise and decisive instructicos that such sponsor-
ship is not to be considered as a reward for accepting employwent.

ADCI ACTION: Termination disapproved. DD/S comment noted.
RECOMMENDATION B f
L. e. '™ Director of Trsiuing place incressed euphasis op the selsction
and recrultment on non-Caucasian trainees for inclusion in the Program; such
action to be predicated on clearly established prior requirements. (Page 17)
ADCI ACTIOH: Approved
MERDATIOR B

1. f. The ICI direct the establishment of quotas to govern the recruit-
sent of curesr trainees for eachaf the three major components of the Agency,

i.e., DD/P, DD/S end DD/I; such quotas to be directly ionate to the
professional attrition rate of esch component. (Page 19
DD/8 Comment

Concur that quotes should be established, but I do not ses that they can
be other than broad estimates anly. Becsuse of the long time which elapses

between recruitment and final placement, the identificetion of specific require-

-menis ard detailed qualifications is most diffieult. However, I agree on the
desirability of bringing in the maximum mumber of professional persornel, and
shall make as specific estimates as possible in line with the aims of the

program.
AICI ACTION: Appraved as covered in the DD/S comment.
RECOMMENDATION B
1. g. The Director of Training, on the basis of factors sained during
the conduct of the Program thus far, establish e maximm period of trainirg
with the option of extension to accommodate training in unususl foreign languages
or specialized ares orientetion. (Page 21)
AICT ACTION: Approved
RECOMMERDATION C.
1. The transition and expsnsion of the present JOT Program as outlined

in this report is to be accomplished in two separate phases. Implementing
recommandations are as follows:
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RECOMMENTATION C.
1, s. Phase I: it is recommended that:
{1) The Director of Trsining and the Director of Personnel jointly
develop writien tentative forecests of the professional personnel needs of each

of the three major Agency components and that this forecast be used insofar as
- possible to govern the future recruitment of JOT Midatea for an expanded

carser development program. (Psge 26)
 ADCI ACTION: Approved
RECOMENDATION C.

1. a. {2) The Dirdctor or Deputy Director suthorise sn incresse to 200
positions of the 100 position T/0 now authorized the JOT Program to accommodate
the increased number of trainees, and that the current arrangement for the
temporary double slotting of career gradustes be continued. (Page 26)

DD/S Comment

One hundred additicnal positions could not be filled at once., To avoid an
artificial situation, I plan to authorize additional positions as they become
oecenssry. The Director of Tralning and the Director of Personnel hsve bheen
instructed io recruit JOT's without regard to ceiling.

ADCI ACTION: Approved as covered in DD/S comment.
RECOMMEEDATION €.

1. 8. (3) The present T/0 of the JOT Division in OTR be incressed by

five positions, three individuals of professional grade to be selected one each

from the offices of the DD/S, DD/P and DD/I on the basis of their experience and
of thepe components and the remaining two to provide necessary clericsl

knowledge
support. (Page 27)

ADCI ACTION: DI/S will make such staffing adjustments as sre pecessary to sd-
minister the progren effectively.

OOMVERDATION ¢,
L. a&a. (k) The present T/0 of the Assessment and Evalustion Branch of OTR
e increased Ly two professi and one clerical positions to absord the added
work load. {(Page 27
ADUT ACTION: Comment for C 1 a {(3) sbove, applies.
BECOMMENDATION C,

1. a. (5) The Junior Ceveer Development Frogram be terminated and its
eareer development mission absorbad by the expanded JOT FProgram. (Page 28)

ADCI ACTION: Approved

‘3‘
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RECOMMENDATION C

1. a. (6) The present JOT Program be repamed “Career nt Program”
and the new name be adopted by the present JOT Division in OTR., (Page 28)

DD/8 Comment ‘ v

Do not ecncur in the proposed renmaming of the JOT Program. The term "Career
Mansgemant Program™ will lead to confusion insssmuch as all components are engaged
in Career Masggement and have "Career Management Officers” who are irn no way

related to this program. At the present stage of development, I do not see the
merit of changing 4 name whichk is Just beginning to be well known in the Apgency.

ADCI ACTION: Ddsapproveld
EECOMMENDATION C
1. b. Paass II: It is recozmended that:

(1) B8ubject to a reappraisal of the effectiveness of Phase I by
the Inspector Genersl, further expansion of the Carser Mangement Program be
considered as follows:

{a) Consolidation of the Office of Training and the Office
of Persornel into one central Office of Parsounel and Training to be headed
by one director with deputies for its two prineipsl functions.

{d) The creation of & Career Management Division in the new
office to aspume responsibility for all aspects of the Agency's career mansge-
wert function including recruitment, peychological assessment and evaluation,
ecosultation and guldance, placement and subsequent career desvelopment. {Page 30)
DD/S Comment

Do not comeur in the proposed Phumse II, as stated above.

AICI Action: Disspproved.
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